Barony of Tir-y-Don
Business Meeting Minutes
April 3, 2007
Opening
Awesome Day at Investiture!

We are putting a gift basket together for Coronation. Accepting donations until departure Friday.

You may have noticed a lack of kingdom event bids... Let’s consider it!

¢ The powers that be are very interested in revamping the bid process.
¢ There is a new deputy of bids.

¢ Note the general expectations

Sapphire Joust

¢ May 1 Pre-reg deadline

¢ We are setting up the Baronial Tent

¢ Gustov has been inquiring about borrowing one of ours

You will notice our letter of intent to their Majesties copied in the Nod-y-Rit. We have an Open
Door Policy!

Seneschal - Nothing to report

Herald
¢ Brian taking over by May

Marshall
¢ We will be starting melee training.
¢ We are back at the park

Archery

¢ Kingdom Archery on the 21*

¢ We are practicing every Sunday

A&S

¢ Our display at the Birthday/Investiture was phenomenal. I will you all could have seen
and heard the responses

¢ It’s not too early to think about regular competitions - start planning temporal entries...

Chronicler

¢ Complimentary copies were available and given out to the brand new folks at Investiture.

¢ The submissions continue to be awesome. Keep it up!



Web Minister
¢ Idiosyncracies coming to an end. I haven’t had any bounces lately.
¢ The Regnum should be up to date now.

MOL

¢ I was very thankful for the help at feast at Investiture
¢ Please note the letter in the Nod-y-Rit

¢ Don’t forget to drink water

Exchequer

¢ 2006 Doomsday is published in the Nod-y-Rit

¢ We had a fundraiser at Investure. After splits with the royal travel fund we netted about
$150

Chatelaine

¢ We have had quite a few newcomers

¢ Demo at Walsingham academy was GREAT!
The school was hugely appreciative
We’ve been invited back

¢ We received an email from a scout group in NC - in Crown Lands. They are looking for
a demo on June 23"

¢ May 5 - NN Children’s Fair - demo?

Rencester

¢ Kelly Stiles is the new Seneschal

¢ There are lots of changes coming in officership

¢ We are winding down - only 45 days to Graduation...
Old Business

IB12 Prep

¢ Geffrei offered to do feast

¢ we have a potential autocrat

Baronial Birthday/Investiture

¢ Gross Profit of about $3100

¢ we have 260 folks troll through

¢ Would we use the site again? Probably with double checks and witnesses on
communication

Cooking Gear

Thank you for it being returned clean

Nancy Kiel in charge of maintaining the gear

we need to give plenty of notice if we need the gear
Is there stuff in the Baronial Trailer?
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The Fall Event

¢ Nancy has volunteered to host a fundraiser
¢ Auric and Angelique have a proposal - “Bloodline” - 15™ century War of the Roses theme
New Business

The tent - Gustov is looking for one tent. Approved

Demo request end of May - no - due to Sapphire Joust

Water Bottles

¢ set of 6 bottles - $23.95 + shipping. Squeezes from Mueller

¢ We need a final price proposal and vote will happen next meeting.

¢ people interested in Waterbearing and committed to doing it should set up a kit and have

it at the event

Rubber Stamps for the Barony

Stamps can be made to facilitate handmade correspondence

An 8 x 10 sheet can be made with a variety of motifs, arms, badges, etc. - about $90
Café Press was recommended

What about a Baronial Signet Ring? Maybe a project for the metal casters
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Melees

¢ Invite neighboring Baronies to an 1-64 challenge
¢ April 22

¢ Will publicize on lists and campfire

Pennsic
We are already registered under Tir-y-Don for group registrations
¢ Pre-reg is up
¢ Brian has volunteered for campfire steward
¢ Please mark your doors
¢ Form is on campfire
¢ We don’t have a kitchen coordinator
¢ Victoria volunteered as treasurer

In Garb fighter practice
¢ One weekend in May

¢ put advertisements in military newspaper - motion passed
Work Day

¢ We need a work day

¢ The Baronial tent has a hole in the corner that needs repair

¢ need estimates of how much it’s going to cost to repair
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